Twin Lakes Protection & Rehabilitation District
Steering Council Meeting Minutes

Date: 3/23/2006
Time: 7:00 PM
Place: Twin Lakes Village Hall, Twin Lakes, WI

The meeting was called to order at 7:08 pm.

Members in attendance: Robert Livingston, Steering Council Chairperson
Vytau Barcus, Stormwater Committee
Corinne Krebs, Communication Committee
Tom Porps, Water Safety Committee

Members not in attendance: Tony Migon, Aquatic Plants Committee
Bryan Neal, Water Quality Committee
Jamie Smith, Shoreline Protection Committee

Others in attendance: Trustee Mike Moran

No meeting minutes were read or approved.

COMMITTEE REPORTS

Corinne Krebs reported that two members of the community have expressed an interest in joining
the Communication Committee. She will be meeting with them and scheduling meetings again
soon. Some discussion about getting volunteers from other committees to join the
Communication Committee followed but concluded shortly due to having enough members to fill
out the committee and desire of the other members to remain on their existing committees.

Tom Porps reported on his Boat Safety & User Conflict Committee progress with public property
inventory (POPS). The committee felt some format adjustments needed to be made so the
context of each parcel would be clearer. They also recommended the parcel be highlighted on the
topographic map and on the orthographic photo that on the parcel focused on be outlined instead
of all parcels. Corinne suggested a date be added to all maps for information accuracy purposes.
Finally, Tom addressed concerns about Current, Historic, and Possible Future Uses listed for the
parcel. He felt the committee would need more time to go through each parcel to address
possible future use. The Council agreed and asked the committee to continue pursuing
completion as soon as possible.

OLD BUSINESS

While Tom had the floor, the Council proceeded into old Business addressing the estimated cost
of printing the Courtesy Code Sticker to be handed out this season. Badgerland, a local printing
firm, provided reasonable prices along with a “friendly discount”. The Council agreed to make
3000 copies to be distributed by the Lake District, local Bait Shop, the police department,
Volunteers, the Chamber of Commerce, and anyone else willing to participate. A motion was
made to accept Badgerland’s proposal for the stickers and proceed with the printing.

Motion by: Corinne Krebs

Second by: Vytau Barcas

Approved unanimously

NEW BUSINESS

Tom was then asked to speak a about his concerns with the Shoreline Zoning Ordinance. Tom
sits on the Twin Lakes Variance Board and believes the Shoreline Ordinance put in place last
year conflicts with existing ordinances. He felt some of the language needed to be changed to



avoid an overwhelmingnumber of variances coming through the Village The goal being, to
reduce the number of non-conforming structures in the Village. Other Concil members present
felt they needed more education on other ordinances set forth in the Village and asked that Tom
make the changes he felt necessary to avoid the conflict. The Council will address the issue again
at the next meeting.

When Tom finally stopped talking, The Council reviewed a proposal from BioAquatic Services
for chemical treatment of aquatic weeds. All members present felt they understood the proposal
without further explanation from Tony and a motion was made to approve the proposal for
aquatic weed treatment by BioAquatic Services.

Motion by: Tom Porps

Second by: Vytau Barcas

Approved unanimously

The next meeting date was set for April 22, 2006, 7:00PM at the Twin Lakes Village Hall.

Meeting Adjourned.



